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As part of the transfer of its activity to a new, 
larger workshop, Morphosis wanted to review 
the organisation of flows and the layout of work 
and storage areas while improving working 
conditions.  
The study was divided into two main areas: 
determining the layout of the new workshop and 
working on the ergonomics and accessibility of 
workstations. 

Oreka ingénierie carried out an analysis and 
study of the flows and processes to draw up the 
layout of the new workshop. This new plan was 
used in the design of the Flexsim 3D digital 
model.  
The creation of the Flexsim model of the 
workshop allowed different scenarios to be 
simulated to test the influence of the presence of 
new installation. The aim was to prioritise 
investments in equipment with a significant 
impact on production. 


